
	 
PWDCNC BOARD MEETING AGENDA & MINUTES


	Date September 12, 2022
	Time: 7:30 PM
	Location: Conference Call

	Next Meeting
	October 10, 2022
	Zoom Conference Call


	Subject
	PWDCNC Board Meeting


Meeting Agenda and Minutes
This meeting was called to order at 7:39 by Ann Gaskell

 Quorum:
In Attendance
	Becky Morin AB
	Ann Gaskell
	Janis Welsh 

	Casey Ingram
	         Don Niemann
	Bill Waters AB

	         Dominick Amadeo AB
		Susan Craig
	Gail Browne-McDonald 

	Kathy Souza 
	Sherry Hanen – Guest 
	



1. Minutes of the last meeting: A motion was made to accept the  minutes by Kathy Souza and seconded by Susan Craig.The Board members unanimously concurred, and the minutes were, approved provisionaly, with corrections.  
Revision to August minutes as follows:
New Business
Reinstitution of a OHA model program at the club level along the lines of the previous STAR program – Elaine Rasmussen
Comment: See highlighted revisions per Sept. meeting discussion. Board discussion ensued as to the benefits and challenges to reinstitute a OHA program model kind of like the National OHA program for PWDCNC club based awards. Negative and positive aspects were briefly discussed, particularly with respect to the weighting of points for widely varying difficulty levels in the disciplines. Sherry Hanen, Elaine Rasmussen, Kathy Souza, and Susan Craig to explore further. Revisions as per September 12 meeting: 
Don Niemann, Ann Gaskell, Susan Craig, and Kathy Souza to explore further with Elaine Rasmussen as a resource.




Agenda Items

Old Business/Open Tasks
Storage unit. Shelves still need to be removed. Janis to obtain 5 x 5 unit.

Committee Reports
See appendices A-G

New Business
Discussion regarding committees and chairs in terms of responsibilities. Don suggested each committee chair have a backup person in place. Further discussion as to job descriptions for each chair position dependent on the committee. Ad hoc group consititing of Ann Gaskell, Don Niemann, Susan Craig, and Casey Ingram (coordinator) to revisit this.

Board Member Reports 
1. Report of the President – Becky Morin – Appendix A
2. Report of the Vice-President – Ann Gaskell – no report
3. Report of the Recording Secretary – Casey Ingram – no report
4. Report of the Treasurer-Janis Welsh – Appendix B
5. Report of the Corresponding Secretary – Don Niemann – no report
     




Committee Reports 
A. Agility – Kathy Weinberg – no report
Comments: 
No new chair as yet. Ribbons need to be reordered due to misspelling. Ann and Susan to follow up. Ann suggested until we find a chair that we could divide up duties and have volunteers at each show.
B. Breeder Referral List – Linda Kelly – no report
C. Conformation – Becky Morin – Appendix C
D. Rally and Obedience – Ann Gaskell 
E. Equipment Manager – Carl Craig – Covered Under Water when applicable  
F. Health & Education – Julie Conger – no report
G. Junior Showmanship – Ally Lantis – no report
H. Membership- Debbie Price – no report
I. Historian - Margaret Dietrich – (included in the Wavies & Curlies)
J. Policies and Procedures – Carole Corbett – no report
K. Programs – Ann Gaskell – Appendix D
Comments: 
Ancient Mariner towels. Ann to find out cost and decision will be made. 
Oktoberfest food. Unable to find volunteers to grill German sausages and for outside food service for same, the cost would be approximately $1850-$2200. Ann to investigate other options such as a food truck. Suggestion was made to contact local fire department as they will often provide this type of service as a fund raiser. Normal expenditure for the entire event is typically $800. 
Clown school. Due to the cost of $175 per person and low member participation rates in other club events, the board felt it was not advisable. 
Scent Work workshop. Yes, however, location is a concern. Perhaps somewhere in the Bay Area? Ann to pursue.
Rally/Obedience. Possible Rally workshop with the Anderson’s at DBTC in Lodi. Registration preference given to PWDCNC dogs first. If there are open spaces, the workshop could be open to other breeds. Ability to perform basic obedience skills is needed.

Chicken Camp. No for now.

L. Regional Specialty – Janis Welsh – Appendix E
M. Rescue – Julie Conger – no report
N. Roster – vacant
O. Communication Committee – vacant
P. Treasure Chest – vacant (Julie Conger is supporting the mailing of the club magnets only)
Q. Water – Kathy Souza – Appendix F
R. Scent Work – Kathy Souza – Appendix G
S. Wavies and Curlies – Casey Ingram for Frank and Margaret Deitrich
T.  FCAT – Janis Welsh – no report
Comment:
Ann Gaskell will to head up FCAT in 2023 if date works.














A motion was made by Casey Ingram and seconded by Gail Browne-McDonald to adjourn the meeting.  The board unanimously concurred, and the meeting was adjourned at 8:45  pm.















Appendix A
President’s Report

September 12, 2022 Presidents Report 
We received notice that our wonderful Agility chair was steeping down as chair due to other commitments. I have reached out to members to fill the position and confirmed Kathy is willing to mentor the next chair. Still waiting on responses. Agility is one of our big moneymakers and we have a lot of folks interested in Agility per our survey but finding a chair is daunting. Maybe we need to think about a workshop to help folks understand what chair positions entail and also give them some basic training?
WE have a Water Trial coming up in a few short weeks, I look forward to seeing members there. I will be there on Sunday as I have a trial on Saturday. If we could get Board members to come and volunteer if not already signed up for the trial that would be a great show if support! 
We have a scent work trial in November and would like to see Board support for this event as well. We need to reach out to club members and officially invite them to come and volunteer. 
We Celebrate our 30th year as a regional club and should look back on our founding members with gratitude for their foresight in joining together to form this awesome club.
I am not sure where Janis is in regard to committee chairs to assist at the regional but we need to reach out to club members and encourage them to attend and volunteer. This is a fun day with so many different events that even the very novice can participate wit their dog.  
I am still in Santa Barbara through the end of September with my Conservator gig but hope to return to Northern California by October. 
Obrigada!  









Appendix B
Treasurer Report

	Committee Report 


	Reporting Committee:	Treasurer
	Report Date:9/10/2022

	Committee Chair: Janis Welsh
	Reporting Period:



Current Activities:

The highlights are that we currently have over $60,000.00 in bank accounts.
The figure included the $5943.36 from the August Agility Trial.
The grooming workshop I was told was a great success and did bring in $115.00 which was not the goal but nice. 

Observations from  year to date comparisons that are of interest are:
Website expenses are down 54% $4822.00 last year to date and $2609.50 this year so far.
Directory was $707.77 last year while only $465.04 this year (a 44% reduction)
Storage is still unchanged  at $180.00/month and $1535.00 so far this year. 

We still have one more agility trial and 2 scent work trials that will bring in revenue
The water trial did make some money last year trial and the regional budget has been tightened up with good chance of being in the black this year. 

Open Actions & Assignments:









Net Worth as of 9/11/2022

ASSETS
Cash and Bank Accounts
BUSINESS MARKET RATE SAVIN... 53,122.76
Stripe 425.73
WFB Checking 7,373.28
Cash On Hand 0.00
Paypal 0.00
TOTAL Cash and Bank Accounts 60,921.77
Other Assets
AD-Asset-Office -6,370.33
Asset - Water 500.00
Assets-Office 2,865.33
Nat Spec Loan 0.00
Prepaid Expense 0.00
Prepd Dues 0.00
Receivable 0.00
Trailer 3,005.00
TOTAL Other Assets 0.00

TOTAL ASSETS 60,921.77

LIABILITIES
Credit Cards
Visa 5532 -379.16
TOTAL Credit Cards -379.16
Other Liabilities
Payable 0.00
Prepaid Dues 0.00
Water Pract Res 0.00
TOTAL Other Liabilities 0.00

TOTAL LIABILITIES -379.16

OVERALL TOTAL 61,300.93




Cash Flow 
3/1/2022-9/11/2022

INFLOWS

Grooming Workshop 115.00
Membership Dues 5,233.21

Programs Income

Agility 5,943.36
Breeder Referral 100.00
FCAT Income 2,054.35
Merchandise 58.00
Reg Spec Inc
Trophy Donations 2,382.75
TOTAL Reg Spec Inc 2,382.75
Water Prog Inc
Water Pract Inc 168.00
Water Trial
Donations 90.00
Meals 1,215.00
Practice slot 80.00
raffle H2O trial 120.00
Water Trail Camping 39.00
TOTAL Water Trial 1,544.00
TOTAL Water Prog Inc 1,712.00

TOTAL Programs Income 12,250.46

Visa Cash Back 22.10

TOTAL INFLOWS 17,620.77








OUTFLOWS
Admin
Insurance 755.86
Storage 1,209.00
TOTAL Admin 1,964.86
Business Expenses 420.99
Fees & Charges 323.68
Gifts & Donations
PWD Health Foundation 600.00
TOTAL Gifts & Donations 600.00


Membership Exp
Directory 465.04
TOTAL Membership Exp 465.04

Programs Expense

Agility - Exp 354.55

Reg Spec Exp
AKC Fees 125.00
Awards
ParticipntGifts 435.29
Trophies 1,281.47
TOTAL Awards 1,716.76
TOTAL Reg Spec Exp 1,841.76

Supported Entry
Carmel 546.02
Woofstock 333.23
TOTAL Supported Entry 879.25

Water Expenses
Trailer Storage 420.00
Water Equipment 72.00
Water Trial
Ducks 183.98
Judges 357.20
Other Participation loot bags 250.97
Water Trial Administrative 186.14
TOTAL Water Trial 978.29
TOTAL Water Expenses 1,470.29

Website 1,893.00

TOTAL Programs Exp 6,438.85

TOTAL OUTFLOWS 10,213.42

OVERALL TOTAL 7,407.35



























Appendix C
Conformation Chair Report September 12, 2022

1. Harvest Moon Classic (Santa Rosa)- October 20-23. Supported entry date October 22, 2022
     Sweepstakes Judge: Chelsea Conway- signed contract on file, approved by Del Valle
Sweepstakes Trophies
Best in Sweepstakes – 
Description:  float line training toy 
BOS in Sweepstakes – 
Description:  float line training toy 
Best Veteran in Sweepstakes – 
Description:  float line training toy 
BOS in Veteran Sweepstakes – 
Description:  float line training toy
Conformation Judge- Bonnie Linnell Clark
Best of Breed – 
Trophy description:  Slip lead and water bucket 
Best of Opposite Sex – 
Description:  Slip lead and water bucket
Best of Winners – 
Description:  Slip lead and water bucket_ 
Winners Dog – 
Description: Slip Lead 
Winners Bitch – 
Description: Slip Lead 
Select Dog – 
Description:  Slip Lead 
Select Bitch – 
Description:  Slip Lead 
BOBOH-
Description:  Slip Lead 

Obedience/Rally Trophies
High In Trial PWD- Slip Lead and Water Bucket
High Combined PWD- Slip lead and water bucket 
Rally High Combined PWD- Slip lead and water bucket
High Triple Qualify PWD - Slip lead and water bucket 
Qualifying PWD scores in obedience and rally- water bucket

2022 Regional Specialty 
· Conformation judge is Ken Murray with signed Contract
· Received an email from Inge (Wine country KC) requesting Mr. Murray’s contract because he came back with fees that are too high. 
· I sent her an email from Mr. Murray from 2019 when I asked him to judge. He gave me a fee of $100 for the specialty.
· Email sent to Janis requesting she send Mr. Murray’s contract to Inge so she could speak with him regarding his fees.
· Sweepstakes judge is Paulett Delong with signed Contract
· Trophies are ordered, thank you Janis Welsh

2023 Regional Specialty
· Regional Judge - Diane Collings 
· Sweepstakes judge- Wendy Corr

Respectfully submitted,
Becky Morin
Conformation Chair














Appendix D
Programs

1. Ancient Mariner towels.  We did this several years ago.  If a dog turned 15 during the calendar year, sadly, even if they passed, they were eligible to receive a teal hand towel embroidered, in dark purple, as follows:

PWDCNC
Ancient Mariner
Year
Name

Owners had to submit the information. (Not sure if we did this on the website but I think not) Towels were presented at the Annual Meeting.

I would like to restart and continue this tradition.  I think it would be nice if our club is known for recognizing Ancient Mariners.

I am willing to donate the towels.  I am just waiting for board approva to purchase the towels and store them also.  Kathy Souza will do the embroidery if she has time.  If we need to send it out, Sherry has a source.  Either the club could pay or I will donate.

We would need to have a form set up on the website.  We would need to have an email blast written and sent out (quarterly, every six months, . . .?).  We should consider mailing the towels, and having the dogs recognized in the Wavies and Curlies.

This year, we have three that I know of;  Elaine & Chris Rasmussen’s Zada, Kathy Simmons’ Jazz, and Tom Ortman’s Rico.  There could be more.

Sadly, there are very few, if any, Ancient Mariners each year.  

Can we discuss please.

2. Oktoberfest food.  Each Oktoberfest we have club members bring sides and desserts.  The club provides an/or has the following donated:  real German pretzels, gourmet mustards, sausages.

Who cooks the sausages?  Mike Paterson and Chris Rasmussen are not interested. Barbecuing sausages for 50+ people is long, hot work.

I looked into a food truck.  I said we would have 50-75 bpeople.  This is the response I received;

For the submitted details, Main/Side/Drink/Dessert service for your event will likely run around $1,850-$2,200 USD depending on options.

Looking at the network of vendors we have in the bay area, we really only have one German-cuisine vendor and the rest of the sausage vendors are either hot dog carts or different cuisine trucks that offer sausages (i.e. BBQ truck with a sausage item)
Little Red Truck

https://roaminghunger.com/little-red-riding-truck/

I would like to contact the food truck and see what options we could have.

Do I have board approval?  How much money is the club willing to spend?

We normally spend about $800.00 on the Oktoberfest.  Prizes would need to be purchased. Prizes are given to every dog.  For games there are prizes for 1st through 4th.

3. Clown School

I contacted a gentleman who will do a clown dog seminar/workshop. He would like to know the number of dogs in the workshop.  Right now the cost is about $175.00 per person.

There is another gentleman that teaches Clown school.  Sue Nelson goes to him.  I contacted him before COVID.  His prices were similar.  His facility was small back then.

Should I proceed with this Clown School research?

4. Fun Walks
I will explore some walks that I think club members would enjoy.  I will report back. No off leash areas on a club sponsored fun walk.

5. Scent Work Workshop
Dee Dee Anderson (AKC Scent Work) and Jennie Keifer (sp) (Nose Work)  put on a series of workshops.  They were great together.  I would like to ask them if they would be interested in doing a joint workshop.  

We would have the same questions as a Rally Workshop:  If we proceed with a workshop with the Dee Dee and Jennie, if they require a minimum number of dogs, after all PWDS have registered, would we open the workshop to other breeds?  Perhaps the club could subsidize a small amount of the registration fee ($5.00 less than others???) and/or guarantee a place.


Do I have board approval to pursue researching a possible Scent Work workshop? 

Trick Dog Workshop
Janis, you mentioned you have met someone at the RKC show that would put on a Trick Dog Workshop.  I need to get that information from you.  

Chicken Camp
Chicken Camp is about using chickens as a model for learning the theories and mechanics of animal training.  Yes, you work with real, live chickens.
Would the board like me to research this further to see if there is a Chicken Camp in northern California?




Rally/Obedience

Rally Workshop with Dee Dee and Billy Anderson.  Don and I would like to require that anyone who registers with a dog have basic obedience skills (sit, stay, down, stand, come, left and right finish).  The Andersons require that for their workshop.

If we proceed with a workshop with the Andersons, if they require a minimum number of dogs, after all PWDS have registered, would we open the workshop to other breeds?  That is what the Andersons would like.  Perhaps the club could subsidize a small amount of the registration fee ($5.00 less than others???) and/or guarantee a place.

I have attended several different Rally Workshops.  The Anderson’s was the best I have attended.

Can I discuss with the Andersons that, if we do not fill their quota, we will allow other breeds?  

Agility Chair and FCAT
Just thinking:  Until a chair or chairs are found, perhaps we could divide up duties and have volunteers at each show.  These are money makers plus, for agility, our shows are well liked.
FCAT was very popular.
I am willing to head up FCAT in 2023 if the date works







PWDCNC 2022 Calendar
2022

January
January 30, 2022:  PWDCNC General Membership Meeting. 7:00 PM. Zoom meeting. Details will be sent to the entire membership. Contact Ann Gaskell at Ann.Gaskell@gmail.com

February
February 20, 2022:  PWDCNC Annual Meeting. 7:00-8:00 PM. Zoom meeting. Details will be sent to the entire membership. Contact Ann Gaskell at Ann.Gaskell@gmail.com

March

April

May

June
June 8, 2022:  Practice starts, Camanche Lake, Primitive Campsite. Contact Kathy Souza at pwdlover@pacbell.com
June 9-12, 2021:  Saturday, June 11,2022 – PWDCNC Supported Entry for Conformation, Contra Costa Kennel Club “Woofstock” Dog Show; Solano County Fairgrounds, Vallejo, CA.   Contact Becky Morin at Detoraq@hotmail.com

July
July 9 & 10, 2022:  PWDCNC All Breed FCAT Trials, Manzanita Sports Complex, 17100 Castroville Blvd., Prunedale, CA 93907. Enter at Abbadogs.com Contact Janis Welsh at janis@ahpmllc.com 
July 15-17, 2022: Del Monte Kennel Club Dog Show, 4380 Carmel Valley Rd, Carmel-By-The-Sea, CA 93923:   Supported Entry for Conformation, Obedience and Rally, on Saturday, July 15, 2022. Contact Ann Gaskell@gmail.com 
July 26, 2022:  Zoom video explaining grooming equipment, brush outs,… Presented by Elaine Rasmussen and Ally Lantis, Tailored Dog Training, Contact: Elaine Rasmussen, erasmuss@comcast.net 
August
August 19-21, 2022: PWDCNC All breed agility trials, Manzanita Park.   Agility Trial, all breed Agility trial hosted by PWDCNC; Manzanita Park, 17100 Castroville Blvd., Prunedale, CA 93907:  Contact Kathy Weinberg at kaweinberg1@gmail.com
August 19-26,2022:  2022 PWDCA 29th National Specialty Bavarian Inn Lodge, Frankenmuth, MI
August 27, 2022: Grooming Workshop with Elaine Rasmussen and Ally Lantis, 9:00 AM to 3:00 PM. Tailored Dog Training, 2105 Main Street, Oakley, CA 94561, Contact: Elaine Rasmussen, erasmuss@comcast.net
September
October
September 30 – October 2 (DAY 2 & DAY 3): PWDCNC Water Trial.  Lake Camanche, North Shore, Ione, San Joaquin County, CA. The website is golakecamanche.com  Contact Kathy Souza at pwdlover@pacbell.com 
October 20-23, 2022:   Harvest Moon Classic; Del Valle Kennel Club Dog Show, Sonoma County Event Center & Fairground, 1350 Bennett Valley Road, Santa Rosa, CA 95404.   Saturday, October 22, 2022, supported Entry for Conformation, Obedience, Rally and Agility.  Contact Becky Morin at Detoraq@hotmail.com
October 29: Dogtoberfest (Oktoberfest the PWD Way), Annual PWDCNC Oktoberfest and general membership meeting, lots of fun, great food, games and more: 11:30 AM to 3:30 PM Ed Levin Park, Milpitas, CA: Sandy Wool Site. Contact Ann Gaskell at Ann.Gaskell@gmail.com
November
November 5, 2022:  AKC Scent Work trial, hosted by PWDCNC; PWDS have priority entry for entries received no later than 10/12/2022. Located at Davis Lutheran Church of the Incarnation, 1701 Russell Blvd, Davis, CA 95616.  Premium available at http://apps.akc.org/apps/eventplans/eventsearch/blocks/dsp_generate_pdf.cfm?KEY_BINARY_CONTENT=65715 Contact Kathy Souza at pwdlover@pacbell.net.
November 11,2022:  PWDCNC Regional Specialty, Napa Valley Exposition, Third St and Silverado Trail, Napa, CA;  contact Janis Welsh at janis@ahpmllc.com
November 25-27, 2022: Three day Agility Trial hosted by PWDCNC; all breed Agility Trial; Rancho Murieta, CA;  Contact Kathy Weinberg at kaweinberg1@gmail.com
December
December 18, 2021:  AKC Scent Work trial, hosted by PWDCNC; Located at Dream Big Training Facility, 19681 Brandt Road, Lodi, CA, 95240; Opening Date: Wednesday - September 28, 2022 Opening Time: 12:00:00 PM. Contact Ann Gaskell at Ann.Gaskell@gmail.com
2023
January
January 29, 2023:  PWDCNC General Membership Meeting. 7:00 PM. Zoom meeting. Details will be sent to the entire membership. Contact Ann Gaskell at Ann.Gaskell@gm
February
February 26, 2023:  PWDCNC Annual Meeting. 7:00-8:00 PM. Zoom meeting. Details will be sent to the entire membership. Contact Ann Gaskell at Ann.Gaskell@gmail.com
Dates to be decided, tentative events:
Circus Dog Workshop
Annual Picnic (will work on this for 2023)
Chicken Camp
Trick Dog Workshop
Rally Workshop:  Introduction to Rally with Billy and Dee Dee Anderson (Basic obedience foundation required: sit, stay, finish left and right, down, stand, come)
AKC Scent Work Workshop
Fun Walks 
9-11-2022










Appendix E
Regional Specialty
	Committee Report 


	Reporting Committee: Regional
	Report Date: 9/10/2022

	Committee Chair:Janis Welsh
	Reporting Period:



Committee Members: 
	Becky Mornin
	Ann Gaskell
	Kathy Souza

	Sherry Hanen
	Bill Waters
	Abby Garner

	
	
	

	
	
	



Current Activities:

Hospitality: Abby Garner is procuring lunch, anniversary cake and Hor d’oeuvres for wine social. We have donated wine  white and red.

Premium will be out on Wednesday Sept 21.

Working on  Eblast to go out Tuesday or  Wednesday ahead of premium

Preparing  article for Wavies and Curlies

Trophies are 
Towels - Received
		Dannyquest trophies  - in production
Silicon anniversary pouches – in production delivery  Sept 22 to also be used for water trial
		Chewy Participation toys - received

Need someone to bring all regional table clothes and materials from storage to water

Appendix F
Water

	Water Committee Report 


	Reporting Committee:  Water
	Report Date:   September 12, 2022

	Committee Chair:   Kathy Souza
	Reporting Period: Fall 2022


Current Activities:
	PRACTICE
	Practice is moving forward nicely.  Due to the excessive heat the week of September 7, practice was cancelled out of an abundance of concern not just for the teams working at the lake but the potential for issues traveling to and from the practice site.  The email blast sent out in late August resulted in a few additional members taking advantage of the opportunity.  I also got inquiries from 3 members with young dogs who are interested in coming out to see what water work is all about and if their dogs might be interested.  They have been encouraged to do so and have plans to join an upcoming practice as well as attend the trials.  
	I can’t repeat this enough!  We extend a huge thank you to Carl who has attended all the practices this summer, picking up the boats and equipment at Ann Gaskell’s property in Clements, about 20 minutes away from the lake.  And thank you Ann for allowing us to store the boats so close to the lake.

	WATER TRIAL

	Elaine released the premium list a couple of weeks ago and entries are looking good.  We may actually fill and need a waiting list for the first time in several years.  Especially exciting are the large entries in both Junior and Apprentice.  There are both new dogs as well as new to water work handlers!  





	
	

	
	

	
	

	Appendix G
Scent Work
	

	
	

		Scent Work Committee Report 


	Reporting Committee:  Scent Work
	Report Date:   September 12, 2022

	Committee Chair:   Kathy Souza
	Reporting Period: Fall 2022


CuCurrent Activities:
	Trial has been granted full approval by AKC, is listed with the AKC events, and the premium list is avavailable at   Based on the entries received to date it iit is anticipated that we will fill and possibly have a short wait list.
	REMINDER:  Guaranteed entry is available for all PWD entries received by October 12.

P  Preliminary Budget: 

InIIncome
22220 entries @ $25.00				$5,500

ExExpenses
Facility Rental	$400
Volunteer Coordinator	$150
Refreshments	$200
Hotel for judge	$150
Supplies
	Cardboard Boxes	$100
	Sand	$  50
	Ribbons	$  70
Judges fees & mileage	$500
Secretary Expenses	$200
Total Expenses		$1700	

AnAnticipated Net Income			$3800

PePending Activities
Accepting entries
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Appendix B
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